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Today’s question: “How can we use KPIs to add value?”

8-Jun-2023

Keith’s Question Corner

Note: this webinar is being recorded
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• Lean Sigma Master Black Belt with 18 years’ industry 
experience

• Formed DMPI in 2016. Engagements with vendors, CROs 
and Pharma including:

‒ Development of KPIs for Sponsor-CRO collaboration

‒ Process mapping and identification / prioritization of 
improvements

‒ Senior RBQM Trainer for Cyntegrity

‒ Senior Consultant for AQC leading work groups on metric 
development & use e.g. DCT

‒ Critical thinking training on RBQM, root cause analysis, data 
interpretation

• Member of Scientific Advisory Board for King’s College, 
London – Centre for Pharmaceutical Medicine Research
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ICH E6 (R3) - draft

ICH E6 (R2)

From this…

To this…
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Lagging Leading
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Measure when a process is completed Measure when a process is running
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Drink latte
Make 

request

Pass to 
barista

Prepare 
coffee

Heat milk Pour latte

Request 
payment

Pay

M
e

Server
B

arista

Lagging metric: % 
customers giving score of 

10 for satisfaction

Leading metric: % times 
temperature < X degrees

Process Fix: alarm if milk 
not heated to X degrees
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Focus on the purpose of the metric rather than the name
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Your KPIs should answer an important question

For example…

Are deliverables on time and to quality?
– % deliverables on time

– % deliverables right first time

How accurate are the cost estimates?
– % current planned budget compared with original 

expectation
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Next Question: “Root Cause Analysis: Is Five Whys the best method?”

Visit my blog at www.dorricottmpi.com

Drop me a line at keith@dorricottmpi.com

Keith’s Question Corner

September 13th @ 12pm EDT, 5pm UK

http://www.dorricottmpi.com/
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